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Course Description

This course focuses on accounting data used by managers to plan and
control the operations of an organization. Students examine the design
methodologies of management accounting systems that enhance the quality
of management decision-making related to each function in the corporate
value chain, namely research & development, design, manufacturing,
marketing, distribution and customer service. Topics include cost structure
analysis, various cost concepts, design methods of various costing systems,
strategic decision makings using cost information, and performance
measurement systems. This course provides students with contemporary
management accounting techniques including ABC, Target Costing, Quality
Costing, Lifecycle Costing, Balanced Scorecard, etc.
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