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Course Description

This course focuses on aspects of managing and leading organizations.
Students learn how to influence and motivate others to get cooperation for
their own goals. Topics include negotiation, leading and managing teams,
motivation, and personality. The course also explores the organizational
systems that coordinate individual work to meet business objectives and the
impact of technology (e.g., artificial intelligence) and new business models
(e.g., gig economy) on work.  
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