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Course Description

This course provides a foundation in both leadership and business
administration, emphasizing various leadership styles and their application
in organizational settings. Students from diverse disciplines — including
sociology of work, economics, business administration, communication, and
the arts — develop the skills needed to lead and manage organizations
effectively by addressing the challenges of planning, organizing, leading,
and controlling (POLC). Key topics include the evolution of management
thought, business ethics, organizational culture, and social responsibility. A
strong focus is placed on the ethical responsibilities of leadership, with real-
world case studies examining how leaders navigate moral dilemmas and
foster ethical practices within organizations. These case studies include
examples from industries where leadership plays a crucial role in balancing
business goals with broader cultural, environmental, and societal

concerns. Students also explore how leadership can address issues like
diversity, sustainable development, and the global impact on business
operations. This course is ideal for students interested in management,
economics, business administration, sociology of work, and communication,
offering valuable insights into leadership, management, and the role of
ethics in decision-making, with particular relevance to sectors connected to
art, food, and society in Rome and Italy.
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