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Course Description

This course offers a study of the function of point-of-sale (POS) management
in retail distribution channels, focusing on key areas like product
assortment, merchandising, and store image. It discusses how consumer
behavior and business objectives affect these areas. The course is divided
into three main parts: 1. retailer positioning – how stores create value for
customers and stand out from competitors; 2. assortment management –
how stores choose and manage the products they offer; 3. store concept &
merchandising – the design and layout of the store, and how different types
of merchandising are used to attract customers
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