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Course Description

This course introduces key concepts and theories in organizational behavior
(OB), examining human behavior and behavioral issues in organizations
from both individual and organizational perspectives. Topics include
perception and decision-making, motivation, team dynamics, leadership,
power and influence, and organizational culture. Through application of OB
theories, the course develops the ability to critically and creatively analyze
management issues at the individual, team, and organizational levels,
evaluate risks and benefits of alternative solutions, and apply concepts to
real-world business problems. Emphasis is placed on clear and professional
communication, effective functioning in multicultural organizational settings,
and reflection on personal strengths and areas for development within
organizational contexts.
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