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Course Description

Why do some companies succeed while others fail? The efficient use of
resources in organizations and the harmonization and alignment of various
interests broadly define the topic of “corporate governance.” To shed some
light on conceptual as well as practical issues in this area, this course first
covers some aspects of financial management, with a particular focus on
valuation and value-based management. The course then discusses how the
governance of a corporation can be set up in order to enhance the value
creation in the company. The course utilizies theoretical, conceptual
material as well as case studies.  
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