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Course Description

This course introduces the concepts and methods of decision making and
analysis, which involves the application of mathematical modeling and
analysis to business problems. Models are simplified representations of real
situations and can be invaluable tools in decision making. Students learn the
basic elements of modeling-how to formulate a model and how to use and
interpret the information a model produces. The emphasis is on models that
are widely used in diverse industries and functional areas, including finance,
operations, and marketing. Applications include production planning,
revenue management, sales force planning, risk management, portfolio
optimization, among others. Spreadsheets and other tools are used to
implement, solve, and analyze the models  developed.
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