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Course Description

This course explores the key individual and group behaviors that enhance
organizational performance and wellbeing. It analyzes organizations’
management models with a systemic shared-value perspective and teaches
responsible management, considering national and international regulatory
frameworks for trade, fiscal, labor law, and human rights.

The class provides opportunities to design proposals that generate shared
value by understanding the concerns and expectations of diverse interest
groups protecting society from the risks produced by organizational actions.
Furthermore, the class teaches how to communicate a future vision of an
organization that reflects its social responsibility and purpose while
developing competitive advantages through utilizing financial information in
decision making to enhance organizational profitability and financial
structures.
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