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Course Description

This course provides a comprehensive introduction to the field of
international management, focusing particularly on the cultural, social, and
organizational challenges that arise when conducting business across
national borders. The course develops foundational competencies needed to
understand, analyze, and navigate cultural diversity in professional
contexts. Through theoretical frameworks, case studies, and practical
exercises, students learn to interpret how cultural values shape managerial
behavior, organizational structures, communication styles, and
decision-making processes around the world. The course provides the
analytical tools necessary to understand why managerial practices differ
across countries and how to adapt their own approaches when operating in
international environments.
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