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Course Description

In this course, students gain practical tools to understand and improve
industrial operations. This course offers a study of organization of industrial
firms, focusing on operations, production, and supply chain systems. It
discusses demand forecasting, inventory management, warehousing, and
the Material Requirements Planning (MRP) tool. as well as different
production coordination approaches, including push, pull, and Just-In-Time
(JIT) systems, and product and process design.  
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