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Course Description

This course provides an in-depth study in the understanding and
modification of human behavior in organizations. It explores factors that
affect behaviors in an organization at three different levels: individual,
interpersonal, and team. This course uses a cooperative learning approach
in which the instructors and students work together closely, using a variety
of learning methods to achieve the course objectives. The topics covered
include introduction to organizational behavior (OB), performance,
organizational commitment, job satisfaction, personality, motivation, ability,
groups and teamwork, decision making, leadership, power, and negotiation
and conflict management. The course content is delivered through
interactive mini-lectures, assigned readings, and in-class discussions and
activities. Additionally, cases, exercises, and assignments provide
experience in applying organizational behavior concepts.
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