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Course Description

The course examines strategic management, digital transformation,
disruptive innovation, and the impact of technology on competitive
environments and business models. Topics include industry and value-chain
analysis, Porter’s Five Forces, technological disruption, emerging
technologies such as artificial intelligence, blockchain, IoT, robotics, and
data analytics, and the relationship between technology and business
development. The course also explores digital business models, multi-sided
platforms, network effects, KPIs and metrics, monetization strategies, and
growth models.
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